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‘Barbara Frye,

By Bob Papper, Michael Gerhard and Andrew Sharma

one in seven radio stations reported adding news staff, but more importantly, the
radio staff cuthacks of 1994 have begun to taper off.

ffiliation changes have “literally
created... 1,500 to 2,000 jobs that
didn’t exist before,” according to
director of Talent
Placement Services at Frank N, Magid
Associates in Marion, [A. These changes
may have made 1995 the biggest year
yet for television hirings, but other fac-
tors are confinuing to fuel an explosion
of jobs in television news.

Almost two-thirds of the TV stations
in the RTNDEF/Ball State University
Survey added news staff. Just 6 percent
decreased. Even radio’s steady slide
eased, with jusi 8 percent of radio sta-
tions reporting stafl cutbacks.

“T thought after a year that things
would settle down,” said Frye, “but I still
can’t keep up with it.”

A year ago, New World Communi-
cations Group stations, having converted
to Fox from ABC, NBC and mostly
CBS, were leading the way with huge
staffs running seven hours of news a day
at stations in Cleveland, Detroit and
Kansas City, MO. Atlanta ran six and a
half. A year later, what’s the story?

At WAGA-TV in Atlanta (market
#10), News Director Budd McEntee is
still near 130 newspeople running six
and a half hours a day, but the station is
adding four more stiffers this year. “A
number of people thought we’d fall off
the face of the earth,” said McEntee.
“But we've proven them wrong. As far
as WAGA is concerned, we’ll continue
to grow. We wouldn’t add people if we
didn’t believe in what WAGA is doing.

There will be no slowing down; we'll
continue to grow and grow and grow.”

Kathy Williams, news director at
WIW-TV in Cleveland (market #13),
said the station is up to seven and a half
hours a day, after adding more news in
the early moming.

Mike McDonald, news director at
WDAF-TV in Kansas City, MO (market
#31), did the same. He said they have the
same staff—about 110—but are now up
to seven and a half hours a day.

The only cufback at New World is in
Detroit, where News Director Mort
Meisner said they dropped the 4 p.m.
news (a program started before the
change to Fox) and added a half hour in
the morning. WIBK-TV now runs six
and a half hours a day—with about six

Nearly two out of every three television newsrooms added staff in 1995, and that trend is likely to continue with stations plan-
ming to add more news coverage. Radio stations increasing news staff outnumbered those decreasmg staff by nearly two to one
in 1995, Indicating an end fo the large cutbacks of 1994.
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" A hiring explosion cohtinued in the TV news industry last year, and more than half
the TV stations surveyed plan to add even more news coverage next year. Nearly
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Average television news staffs showed an increase of three full-time positions since 1994, The largest staff increases were with
the independents, with an average increase of 10 full-time positions since 1994,

fewer people than a year ago,

Bottom line: So far, the news-heavy
New World stations are still holding their
own. Joe Saitta, vice president for Affiliate
News at Fox, said people should look at
the big picture. Five years ago, Saitta said
only 14 Fox stations ran local news. By
the end of 1995, the RTNDF/Ball State

University Survey found 75 Fox affiliates
running local news,

Television stations affiliated with
ABC, CBS and NBC were most likely to
have local news—at 94 percent, 98 per-
cent and 96 percent of their affiliates,
respectively. Less than half the Fox affil-
iates, 46 percent, run local news. Thirty
percent of independents and 27 percent
of PBS affiliates run local news.

‘Within the last two years, 98 stations
in 49 markets have changed affiliation or
are just about to do so—and that’s just
ABC, CBS, Fox and NBC affiliates. “At
one point last year, when New World
was expanding, there were 240 news
opehings at Fox stations,” according to
Saitta, and “hundreds (will be hired) this
year, at least.”

Saitta said Fox has done a lot of
research that it shares with its stations on
airaing for the 18-year-old to 49-year-old
audience, “Our strength is counterpro-
gramming,” said Saitta. “Why go up
against three already established sta-
tions?” Saitta said he expects Fox’s new
24-hour cable channel to be up by the
end of the year, but people should not

expect Fox to roll out a traditional net- -
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work evening newscast.

The huge amount of news on some
Fox stations gets a lot of the attention, but
that’s just the beginning. “Even if they -
{Fox) cut back, it would not have a huge
impact,” said Magid’s Barbara Frye. “The
expansion is everywhere,” Like the new
ABC, CBS and NBC affiliates.

Ron Bilek, news director at WNCN-
TV, the new NBC station in Raleigh-
Durham, NC (market #32), added 68
full-time and four part-time people in
1995 and is still expanding.

Station Manager Jim Swinehart at
KSHB-TV in Kansas City, MO, now an
NBC affiliate, said the station is up to 72
people with a few vacancies—with news
and staff expansion planned again for
this year. “We're in the process of look-
ing back on what we did wrong and what
we did right,” said Swinehart, “taking
another look and rebuilding.”

In Atlanta, WGNX-TV, the indepen-
dent-turned-CBS affiliate, is now up to
around 50 newspeople. News Director
Mike Dreaden said this is a year of con-
solidation and fine-tuning. Dreaden said

(continued on page 22)
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(continued from page 21)

Stations that added news rei)orted adding almost three
and a half hours of news per week—with even the
smallest markets adding more than two hours a week.

to watch for growth in news and staff
again in 1997.

But affiliation change wasn’t the only
reason for adding news and staff.

There were no affiliation changes in
Boise, ID {market #125), but in 1995,
KIVI-TV News Director Brink Chipman
added a half-hour of news a day and
another six people (to 32). That’s on top

of a daily half-hour and three people
added in 1994. Chipman said they may
expand again this year.

Overall, a remarkable 49 percent—
almost half of all stations—reported
adding news in 1995, compared to just 3
percent cutting back. The rest stayed the
same, ]
Stations that added mews reported
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adding almost three and a half hours of
news per week—with even the smallest
markets adding-more than two hours a
weelk. The most popular places to add
news: weekday morning (the runaway
winner), followed by weekday evening
(usuglly early evening), then weekday
midday, weekday night and weekend

morning.

While stations throughout the country
reported increasing news, stations in the
Midwest and South were the most likely
to add, and stations in the West far less
likely to add.

Those increases aren’t over. More
than half (51 percent} of the responding
news directors said they planned to
increase the amount of locally produced
news in the next 12 months (1996). Only
1 percent planned to decrease—ard all
were in markets 151+. Fhe rest said the
amount of news would stay the same (38
percent) or they weren’t sure (10 per-
cent). For this year, news directors in the
West are the most likely to be planning
increases, and those increases in news
usually mean increases in staff.

The average staff size in television
jumped three full-time positions in
1995---from 27 people to 30, plus 6 part-
timers. Stations in .every market size
moved up, led by markets 1-25, 26-50
and 101-150. Stations were most likely
to add photographers and reporters—
with producers a strong third. The largest
full-time staffs were in the South and
West. The Northeast led in part-timers,
Stations in the Midwest had the fewest
number of full-time and part-time

employees.
News Director Dave Lerner is in the
planning stages. KGWN-TV in

Cheyenne, WY (market #193), has been
for sale for two years, so that’s kept things
in a holding pattern. Even so, staff
expanded by one in 1995, to 14 full time
and one part time. Now, with a new owner
coming in, Lerner expects to expand news
and people—as long as he can figure out
where to put them physically,

Ownership changes don’t always
bring growth. KSBW-TV, in Monterey-
Salinas, CA (market #1153), added a new
morning agriculture news program at 5
ant in 1995, but 1996 brought a new
owner and cutbacks, News Director
Laura Clark said she lost three full-time
and two part-time positions, although
she has since gained one back. The staff
now stands at arcund 33, runming 22
hours of news per week. Clark notes that
news took less of a hit than other depart-
ments in the new owner belt-tightening,

(continued on page 25)



TV News by Affifliation
Number with No
Number of Stations Local News Percent Local News

The RTNDF/Ball State University Survey found that of 1,196 nonsatellite, operational television stations, 758 (63 percent) run

local news. That's not a projection; that's an exact figure for the
vision station in America. With an average of 30 full-time and six

fourth quarter of 1995 based on contacting every single tele-
part-time people in news, that translates into approximately

22,700 peaople full time and 4,500 part time in local television news—a total of 27,200.

Average TVY News Staff Size
by ADI

TY News Staff Size
Adjustments by Market Size*

Full-Time

RRTRAT i R

Decrease Same

Increase

151+ 16.8 3.8 49% 9% 42%
*Changes reported for the past ;1.2 months.
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Innovation is our routine

The Electronic Newsroom with
v Superior machine control

v E-mail on every workstation

v Remote workstations, bureaus
v’ Full-text, rapid archive retrievals
v Deadline-sensitive show management
v Industrial-strength wire handling
v Side-by-side script editor
v Digital video playback

v’ Assignment desk

v’ Tape library

Easiest to learn, easiest to use
PC-based. Fauit-tolerant Novell file servers.

BV,

NewsMaker Systems, Inc.
28720 Roadside Drive, Agoura Hills, CA 91301

Voice: (818) 879-0000 Fax: (818) 865-1421
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{continued from page 22)

Plans are now a little uncertain, after
rival KCCN-TV shut down in late April.

In New Orleans {(market #41),
WVUE-TV’s switch from ABC to
Fox on Janmary 1 of this year meant
another three hours of local news per
week, so far. By the end of the year,
Acting News Director Lee Polowczuk
said they’ll expand to weekday morn-
ings and possibly midday. Polowczuk
has added some staff and is looking
for more, as they adjust to different
kinds of shows and different
demands. Polowczuk thinks the audi-
ence is adjusting, too, figuring out
who’s where. “The big key to being
taken seriously,” said Polowczuk, “is
a need to get into the breaking news
business.”

The larger the market, the more like-
ly the station was to expand staff in
1995. Just under half (49 percent) of sta-
tions in markets 151+ added staff, but
the figure rose steadily, with 82 percent
of stations in the top-25 markets increas-
ing staff. :

News Director Mike Rausch said
KGW-TV in Pertland, OR (market #25),
added news in 1995. At 28 hours per
week, he said KGW runs the most news
in the market—and intends to continue
doing so. The station has added 10 peo-
ple with the new shows and now has
around 75. Decisions about more news
and staff will be made scon.

WTITG-TV in Washington (market
#7), added news late in 1994 and again
in 1995. Former News Director Carl

Gottlieb said they now run four and a

half hours each weekday and added “a
significant number” of staff, “both for
the new shows and because we needed
more people to do what we do.” The Fox
Q&0 is evaluating the situation now.
“I’d love to do more,” Gottlieb said,
“but right now, nothing’s solid.”

The larger the market,
the more likely. the
station was to expand
staff in 1995. Just
under half (49 percent)
of stations in markets
151+ added staff, but
the figure rose steadily,
with 82 percent of sta-
tions in the top-25 mar-
kets increasing staff.

News Director Phyllis Schwartz
said WLS-TV in Chicago (market #3)
has added five hours of local news a
week in the last 12 months or so—

including expanded morning news
and Sunday morning. The ABC 0&0
now tuns four hours of news each
weekday. “People are getting up earli-
er and out earlier,” Schwartz said of
the morning expansion. On the week-
end, she said that “people are hungry
for local news to complement other
shows.” Schwartz said they’ve added
staff with each new show—in many
cases looking for specialized skilis
and expertise.

Beyond affiliation changes and
growth in news, a lot of stations
added staff simply to provide better
coverage. The RTNDF/Ball State
University Survey found that one in
four staticns that added staff in 1995
added no more news to the schedule,

Terry Heaton, news director at
WAAY-TV in Huntsville, AL (market
#83), didn’t add any more news last
year, but he added “a few” people in
1995 and seven so far this year. Most
are involved in five new news bureaus
in outlying areas. Some of the
increase also involved the switch back
from one-man bands to separate
reporters and photographers. Heaton
called it a three-year experiment that
just didn’t work. Heaton also said he’s
looking at news expansion. “You have
to work a little harder and move a lit-
tle quicker,” Heaton said, “but it’s a
great time to be in the business.”

{continued on page 26).

The average radio full-time staff size dropped to under two positions in 1995, but part-time positions Increased.
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Radio News Staff Size

Full-Time Staff

Average

1 2

35 6+

Full Time Full Time Full Time Part Time

Median Largest Average

Al radio 69%

19%

FMonly  84% 14%

AM 65% 25%

(continued from page 25)

RADIO

Interestingly, the percentage of radio
stations in the survey running local news,
63 percent, was exactly the same as the
percentage of television stations running
local news. Radio stations that ran news
averaged fewer than two full-time people,
and part-timers heavily outnumbered full-
timers.

Unlike in television, stations in the
Northeast were likely to have the largest
staffs—both full time and part time. Like
television, radio stations in the Midwest
had the smallest news staiTs.

Brian Hill is considered the news direc-
tor at KPRC (AM, news/talk) in Houston
but he doesn’t actually work for the station.
When KPRC sold three years ago, the
buyer changed strategy and staffing. The
station went from a néws station with talk
to the reverse. The station also went from a
full-time staff of 11 or 12 to just four—all
of whom actually work for Metro
Networks (a subsidiary of Metro Traffic).
“We used to have staffing at city hall, other
places, the police beat. Now there’s none of
that,” according to Hill. “If we don’t cover
it on the phone, we don’t do it.”

Hill is the only newsperson who actual-
ly broadcasts from the station—the rest are
at Metro’s Houston headquarters. In 1993,
news lost another hour—paring down to5
fo 7 am. when the 7 to 8§ am. hour
switched from news to local talk. Hill
expects no changes this year. “T’m grateful
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9% 3% 1.6

1.2

1.6

there won'’t be any more cuts.”

In contrast to KPRC, News Director
Ray Waiter said little has changed at
WHBY (AM, newsftalk) in Appleton, W,
which has had a strong reputation for local
news for as long as he can remember,
Waiter has worked at WHBY for 23 years,
In fact, the newest member of the three-
person news team has been at the station
for eight years. All told, they run 22 local
newscasts a day: morning drive, noon and
through the afternoon. Waiter said things
look pretty stable to him.

Local news has just retumed on KNJO
(FM, soft adult contemporary) in
Riverside, CA. Harvey Kern, director of
Public Affairs and Public Service and
morning air personality, said the station’s
new owners are building the piace back up.
The news will be done by Shadow
Broadcasting out of Los Angeles; there
will be no reporters at the station, The 92-
second updates (matching the station’s fre-
quency) will run every half-hour from 6 to
9 am., concentrating on local Conejo and
Simi Valley news,

News Director Cindie Jeter said 1995
meant “doing more news with less people”
at KZIM (AM, newsftalk) in Cape
Girardear, MO. She has two afternoon co-
anchors/reporters, The station used to have
a couple part-timers, but they’re gone. Jeter
has lengthened some of the newscasts and
added more of them. “I have to use every
moment of the workday to get things
done,” said Jeter, who is on the air for five
straight hours. In addition to doing the
news on KZIM, there’s also KEZS (FM,

1 8 2.6
3.4

1.8

country), and when she’s done with the
news from 5730 to 9 a.m., she handles a
talk show until 10:30 am, Jeter said she
loves it, and she feels it’s like talking with
family—although it's a far cry from Los
Angeles where she used to work: “I loved
the people and the equipment, but I got
tired of going to work with armed guards.”
Jeter said she hopes to add another foll-
time anchor/reporter later this year,

Ron St. Pierre is program director and
oversees the news on WKGR (FM, classic
rock) and WBZT (AM, talk) in Fort Pierce,
FL. The FM runs news inserts in moming
drive, done by co-host Gloria Harlowe. St.
Pierre said Harlowe’s position is really an
entertainment slot, not news. Bill Adams

.handles the news on the talk station, gath¥

ering material on the phone. The station
runs two-and-a-half to three-minute news-
casts on the hour and one-minute updates
on the half-hour—morning drive only. St.
Pierre said there are no plans fo increase
news staff, but they are thinking about run-
ning local news later in the day on the talk
station.

Dave Williams, program director at
WSOS (FM, adult contemporary) m St.
Augustine, FL, said the station is really
“music driven.” The station does two
newscasts a day—at 9 am. and noon—
each four to five minutes and all local. He’s
doing it now, after a news service they had
went out of business. Before that, they did-
't TUN NEWS.

Hank Baughman handles the news for

(continued on page 28)
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{continued from page 26}

Radio stations that ran news averaged fewer than two

full-time people, and part-timers heavily outnumbered

| fusli-timers.

WSHH (FM, soft rock) in Pittsburgh. He’s
watched news get cut back and de-empha-
sized during his eight years at the station.
The station runs news, sports and traffic
from 5:30 to 8:30 am. Then, it’s just
music.

News Director Laura Ridder said her
stations are doing more news now than
they were before—although she’s still the
only one doing it. WKLP (AM, talk and
music) and WQZK (FM, classic rock) in
Keyser, WV, run news several times in
moming drive, once in afternoon drive and
twice on Saturday.

Carole Thornton brought local news
back to WITH (FM, R&B and oldies) in
Atlantic City, NJ. For at least 2 while, the
station had run only network news until
she started this January. While Thorton is
the only person in news, she’s hoping to
add a part-timer to help cover the commu-
nity. News runs every half-hour from 6:30
through 9:30 a.m.

Bob Garman has been looking for his
replacement in news at KKXL (AM,
news/talk) and XKKXL (FM, CHR) in

Grand Forks, ND. Garman is actually the
new program director, overseeing the for-
mat change from country to newsftalk on
the AM. In the meantime, he’s been doing
the news, including three local morning
drive newscasts on the FM. Garman
expects to hire a full-time news direcior, a
part-timer, a meteorologist and someone in
sports—among others—as part of an
increasing focus on local news.,

John Richards is the news director at
KINN (AM, adult contemporary) and
KZ7ZX (FM, country) in Alamagorde, NM.
The stations simulcast three five-minute
newscasts each weekday: 7 a.m., noon and

- 5 p.m. and Saturday at noon (for two min-

utes). Richards actually just prepares mate-
rial. The air people decide whether to use
the material and actually read it. Richards
said it’s been that way for the five years
he’s been there. Richards figured he spends
little more than an hour a day working in
news. The rest of the day he spends selling
advertising.

Pat Gaffoey has worked at WMAS
(AM, big band) and WMAS {FM, aduit

contemporary) for 10 years. Back then, she
said, the station had six people and “cov-
ered everything all day long.” She said
about every two years, another round of
-cuts took another newsperson. The last
round in December left Gaffney as the
entire news department—although she has
added a part-timer. News runs in morning
drive only now, and she doesn’t cover sto-
ries; the last sound bites went about four
years ago. “I guess you have to change with
the times,” said Gafthey. She still likes
radio, but her other job doing transcription
work at a medical office really pays the bills.
these days. *“That’s reality.” &

Bob Papper is associate professor
of telecommunications at Ball State
University and has worked exten-
sively in radio and TV news. Amdrew
Sharma, Ph.D., and Michael Gerhard,
Ph.D., are both assistant professors
of telecommunications at Ball State
University with extensive industry
and research experience. This
research was supporfed by the
Department of Telecommunications
at Ball State University and the
Radio and Television News Directors
Foundation.
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You can tell people how to survive a tornado with a FREE,
non-commercial 11-minute video that teaches through real-life

exarmples.

“Tornado: Plan to Survive!” is jointly sponsdred by the
National Coordinating Council on Emergency Management
and State Farm: Fire and Casualty Company.

A brochure containing the same type of information also is
available. We’ll send you hrochures to distribute or you may
ask people to write directly to State Farm.

Contact us with this form, or e-mail us at: info@statefarm.com
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11-minute safety program
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30-second radio PSAs (cassette)

Brochures (quantity: )
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State:

Zip:

Fax: (309} 766-2670

Phone:

Mail to: TORNADO / Public Affairs Department

State Farm Insurance
One State Farm Plaza
Bloomington, IL 61710-0001

Phone: (309) 766-2625




