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3V BOB PAPPER AND MICHAEL GERHARD

“By all accounts, 1 should not have succeeded in this business. 1
started off as a product of the guiniessential broken home. My
mother went back to college at night; my father left me when |
was three vears old. My family was on welfare. | lived in housing
projects that were infested by vermin and gangs. I'm a product of
the New York Gity school sysiem in a segregated communily of
Brooklyn. So this is the track that normaily leads 1o a dead end.
However, there were programs that helped me. One was called
Project Double Discovery; one was called Upward Boumi.
Somewhere along the line, there was. . .realizalinn that some peo-
ple need help 10 he able to succeed, and I think it's very sau that
some of us say, ‘Well, we don’t need any heip in this area.” Yes,

we do. I'm proof of it.”
—Will Wright, news director, WWOR-TY, Secaucus, NJ




Gorporations and Local Stations:
We’ll Confinue Gurrent Praclices
Mimi Feller, senior vice president for
public affairs and government rela-
tions at Gannett Broadcasting, says
Gannett will “absolutely not” change
its showcase policy on hiring and pro-
motion. (Gannetts extensive media
holdings include 21 television stations.
“We already exceed the FCC guide-
lines an hiring.” says Feller, “and we're
not going te change our hiring prac-
tices at all because of this recent deci-
sion. OQur hiring practices are such
because we think it good business, and
that’s how we want to do it”
The same holds for Jacor Com-

munications, owner of 201 radio sta-
tions and one television station. Jay
Meyers, acting general manager at six
Jacor radio stations in Dayton, OH, says
the company “has always had a policy
of recruitment of women and minori-
ties that is above the minimum. And
right after the decision was out, our
CEQ, Randy Michaels, as part of our
normal monthly general manager con-
ference call, remunded evervbody that
we've always had a policy that exceed-
ed what the government required and
that the recent ruling would not lead to
any change in company policy.”

“1 see zero impact here,” says news

director Joe Kirtk at WPBN-TV in
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Traverse City/Cadillac, ML *I don't see
that it’s going to make any difference at
all. Tts station policy; its company
policy”

Other news directors said they were
personally committed to diversity in
the newsroom—with or without the
government’s guidelines.

“For us, nothing will change,” says
Mike Stutz, news director at WIXT-TV
in Jacksonwille, FL.““When I hire in the .
news department, [ think a diverse
newsroom i3 good, and we want to
represent our viewers as closely as we
can. Our policy in this newsroom is to
reflect the people we're serving.”

Randy Lube, news director at
KOLN-TV in Lincoln, NE, agrees.
“We're of the opinion that you have to -
have a diverse newsroom, and that’s
important. You have to have all differ-
ent sets of opirions, and if you're struc-
turing your newsroom in a proper way,
youre going to make sure that you -
have a diversity of opinion.”

Jerry Hart, general manager at
WIBC-AM in Tuscaloosa, AL, says the
court of appeals ruling was realy a
“non-event” for him. “We're small, we
only employ five people. I wouldn't
anticipate that this would make any dif-
ference in how we operate. I still think
that we’re going to make sure we're
equitable with everybody. So I don’t
anticipate any changes whatsoever in
how we do business.”

“Theres not much of an impact
here,” says Tom Ackerman, news direc-
tor at KXMB-TV in Bismarck, ND.
Ackerman says there are few minorities
in the Bismarck area, and he can't
remember having any working full
time at his station in his eight years
there. The station did have a Native
American (the largest minority group
in the area) working part time, but he
went to another station in town for 2
full-time job. “It’s hard to find minori-
ties with experience,” says Ackerman.
He says he “looks for a balance of men
and women on the air,” although right
now, Ackerman himself is the only
male reporter at the station.

“Viewers are not stupid,” says Ellen
Miller, news director at KOVR-TV in




Sacramento, CA.“They know if you're
sidestepping your commitment to
them. 'm not serving a court. 'm serv-
ing the people here, We have an active
recruitment effort. We actively seek out
talent and people with potential and
help them grow. And I have diversity
not just on the air; I also have it on my
assignment desk and the ranks of my
writers and my producers. This is diver-
sity through the organization.”

Jim LeMay, vice president of news
at WJLA-TV in Washington, says
diversity is a key part of survival in a
near-infinite channel universe. “I
believe every TV station should make
a published statement that says it does-
n’t matter what the FCC does—we
have a comumitment to the communi-
ty to be diverse, It’s not about making
rules. My belief is that if you're not a
reflection of your community, you're
in trouble. The rules dont make any
difference, you're going to go into the
toilet anyway. You're not going to have
any viewers. Theyre going to say,
‘They just don’t seem to be like us.
They don't reflect our views, so we’re
gone.”

“l believe that every newsroom
should be 2 microcosm of society, says
WWOR’s news director, Will Wright.
“And how can it be a microcosm of
society if it’s all white? Or all Black? Or
all Hispanic? Or all Asian? Or all
American Indian? It can’t be all of one
thing. It has to represent the environ-
ment in which we are broadcasting.
And if we're saying that doesn’t matter,
as broadcasters, I think we'e totally on
the wrong track”
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Minerities: We Need the Guidelines’
Protection
Interestingly, while almost all the
white news directors we spoke with
expected no change with the disap-
pearance of the FCC guidelines, every
minority news director we spoke with
felt just the opposite.

Phil Alvidrez is news director at
KTVK-TV in Phoenix, AZ. “What [
believe will happen is the same as all of
history up until the time broadcasters
were required to [follow the EEO
guidelines]. I'd love to believe that we
are somehow more enlightened, but I
don't... Not for a second. All you have
to do is look at newspapers. Those of
us who make our living in it know that
television has one of the shortest
memories under the sun. We can’t
remember the story we did Monday
by Wednesday. 1 don’t know why any
of us would ever try to delude ‘our-
selves into believing that we've learned
our lesson.”’

20
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- Wright says the whole thing sad-
dens him. “T look around and T see
things like the lack of affirmative
action, church bombings, the rise of
- trash television; things which seem to
be so anathema to the forward motion
of our society. It hurts me personally”

“T just think that most people are
most comfortable with their own,” says
Barbara Hamm, executive director of
news and information programming at
WTKR-TV in Norfolk, VA, “and that’s
what they’re going to go back to. And
that’s what frightens me.”

“I sometimes am guilty of hiring
someone [ know can do the job and is
available right now without much
regard to their background at all,” says
Alvidrez. “And if youre not really
working to achieve a better balance in
vyour newsroom, | don’t believe you'll
get there. And I think what passes for
diversity in a lot of newspaper news-
rooms s shameful”

“I dont know” whether we’l slide
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backwards, says KOVRs Ellen Miller.
“Orver the last 20 years, a lot of women
and minorities have become the core
of our business. And at this point I
think that [women and minorites|
have changed the face of our business,
and we probably see it a whole differ-
ent way than the people who ran the
business 20 years ago. If we are part of
the infrastructure of this business we
call broadcast journalism, why would
we go back to the old way of doing it?
But that’s not to say that everybody
shares this.” : ‘

No Comment: Many Are Ul At Ease with
This Issue

everal television news directors said

their general managers or their cor-
porations told them not to comment on
the record abour possible changes in hir-
ing procedures pending company evalu-
ation of future policies. And nearly two
dozen radio station general managers
either refused to speak on the issue or
did not return repeated phone calls
requesting comment.

Bill Harrison, president and general
manager at KLAK-FM in Durant, OK,
says it’s too early to go on the record
with how the appeals court ruling
might change things. “No effect right
now, although I am waiting to get some
sort of guidance from my FCC attor-
ney to see if indeed that will stay and
how it will impact me. I'm waiting for
guidance from my counsel before I
proceed to change anything.”

Brad Hood, station manager at
WNCTE-AM in Greenville, NC, says
he’s looking forward to the possibility
of the EEQ guidelines being eliminat-
ed. “EEQ is a pain in the butt,” accord-
ing to Hood. He says the change will
“probably” make it easier for him to
hire whomever he wants. “Yes, it may
welgh [on whom I hire], but I don’t say,
“Yes, it will affect who gets hired, but it
may carry some weight.”

Steve Bookshester, associate general
counsel for the National Association of
Broadcasters, says the NAB “intends to
continue-—if not enhance—our efforts
to encourage outreach and a diverse
work force” But he clearly thinks the




EEO guidelines are on the way out:
“Speaking for myself, I think the civil
rights groups that are saying, ‘Gosh, if
this disappears they’ll backslide like
crazy, sort of make the argument for
people who say this is a quota system.
Because if it weren', then why woul
it make any difference?” :

But news director Will Wright
thinks it will make a big difference.
“When you talk about affirmative
action in our business, what we're say-
ing is not to go out and hire people just
because you need to meet a quota. You
go out and make an exira effort and
look for potential, because society is
not fair in the respect of tace and gen-
der and to a large degree in respect of
your socioeconomic status.”

Behind the Scenes: How Do Women
and Minorities Fared
ane reason some expect the on-air
staff to remain diverse is because
that’s the key thing the audience sees.
What happens behind the scenes is less
clear, although it shouldn’t be, accord-
ing to Jim LeMay:“We tend to measure
too much that the anchors on the air
[are] the most important. ‘Look, they
have an African-American female. lsn't
that greac That’s important, but it ain’t
the most important thing. The most
important thing is who’s making the
decisions. If it’s a bunch of middle-aged
white guys, were in trouble. It doesn’t
matter who we put in front of the cam-
era because theyre (anchors) going to
do what we tell them because they
don’t want to lose their jobs”

Stutz says that in Jacksonville, his
commitment to diversity includes the
people who are on the air and the
people behind the scenes and in
management.

“I think at any station with a signif-
icant minority population,” says Kirik,
“it’s just common sense that your staff
needs to reflect the look of your com-
munity, That’s a no-brainer.”

Hamm is unconvinced. “People are
saying, ‘Now we don’t have to do all
the paperwork. We're going to do, the
right thing, now. And we're still gé)ing
to comsider these people’ Give me a

Network Affiliates
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break....We had to have a law to get
our foot in the door in the beginning,
and people are still complaining about
the paperwork.”

“I don’t think we should need a law
that tells us who should get served in a
restaurant. But it turns out that they
do.” says WWORs Wright.

“I tend to think at most television
stations—and T have nothing to back
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this up on, other than I believe it the
case at our television station—that
news deparéments probably do a better
job [at diversity] than the rest of the
company because we pay more atten-
tion to it,” says Alvidrez. “Buc I don’t
know how diverse most television sta-
tion sales staffs are.” ,

“If nobody’s holding your feet to
the fire, you're not going to go out of
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your way to find minority candi-
dates,” says Hamm. “You hear people
complaining now of how difficult it is
to find minority candidates for pro-
ducer, executive producer, news
director positions...and it’s going to
be easier to just wipe your hands
and not worry about it. And thats
frightening.”

“I am one of these people who has
received this type of help,” says Wright.

Newsroom Diversity Campaign
RTNDF program: promotes cultural
" and_gender diversity in America’s
- newsrooms and specifically seeks to -
promote and increase the participa-
tion of women and minorities in news-.
. room  management - and. product:on
"_'poslt:ons. Contact Colony Brown,'
: semor project dlrector, for more mfur-f
b matlun._ Phone " {202) 467-5217"
e-mall colonyh@ltndf.org '

‘rraining Seminar

Learn key management skills at
RTNDF’s next News Management:
Training Seminar for Minority and
Women News Professionals, Sep-
. tember 26-28 in San Antonio. Contact

Michelle Thibodeau_for an applica-.
- tion. Phoné [202):467-5206; ¢-mail
'mlchellet@;tndf org. Only 30 partle '
:pants mlf be accepted :

“It wasn't because 1 was black, alone, it
was because I had the potential. And
society had failed me somewhere along
the way, but yet I was willing to do the
work to make up for my inadequacies.
And [ wasn't asking for a handout, all T
was asking for was a chance to be pro-
ductive. All T was asking for was equal
footing in a society that is supposed to
hold promise for all people.”

“This diversity thing is, I think, one
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of the most important things we have
going for us” says LeMay, speaking
about his staff in Cleveland when he
was news director at WEWS-TV
before his recent move to Washington.
“Absolute most important. Fifty-one
percent of my staff are women and
minorities. But the issue of diversity is
not about color but about ideas and
cultures as much as it is about race. |
have a producer who'’s a Hassidic Jew.
She’s a great contributor to our process
because her cultural difference adds to
what we do. But I also have a young

. lady who is Arabic. Many of the stores

here are run by Arabs, and she brings us
that perspective. And 33 percent of my
population is Catholic. I better damn
well have somebody on the staff who
understands Catholicism. It a third of
my audience.”

“I'd love to be wrong,” says Alvidrez.
“I'd love to live in a country where
those who say people ought to be hired
simply on their own merit and the best
person ought to get the job, and every-
place you went into would have a won-
derfully diverse workforce. 1 just don't
believe history gives us any promises or
confidences that that’s-going to happen.
And if anything I see a swing back in a
lot of people’s attitudes toward race, and
that’s discouraging”

“The pendulum’s swung” says
Alvidrez, “and that’s sad because it takes
a lifetime to reverse this kind of thing,
There’s been a tremendous amount of
progress in the almost 25 years, and I
would hate to see us go back to the
days when that wasn't the case. I
remember working in  newsrooms
where there were very few minorities
and there were no women. That’s not a
place I want to be”” &

Bob Papper is professor of telecommunica-
tions at Ball State University and has
worked extensively in radio and TV news.
Michael Gethard, Ph.D.; is associate profes-
sor of telecommunications at Ball State and
has extensive industry and research experi-
ence. This tesearch was supported by the
Department of Telecommunications at Ball
State University and the Radio-Television
News Directors Association.
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